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A Rights Respecting School  

 (UN Convention on the Rights of the Child)  

 

Article 3: The best interests of the child must be a top priority in all 

decisions and actions that affect children. 

 

Article 29: Education must develop every child’s personality, talents 

and abilities to the full. It must encourage the child’s respect for 

human rights, as well as respect for their parents, their own and 

other cultures, and the environment. 



 

All Saints Partnership 

Excellence and Enjoyment for All 

An Introduction to All Saints Partnership  

All Saints' Partnership Statement of Intent 
The All Saints' Partnership, comprising St Mary Magdalene & St Stephen's in Westminster, 
St John's Highbury Vale in Islington, and St Paul's in Hammersmith & Fulham, is committed 
to providing a nurturing and inspiring environment where every child is empowered to reach 
their full potential. Grounded in our Christian ethos and guided by our values, we strive to 
create a vibrant and dynamic educational experience that prepares our pupils to lead 
fulfilling lives and contribute positively to society. 
Through our Partnership vision of ‘Excellence and Enjoyment for All’, we aim to provide a 
holistic education that fosters spiritual growth, academic excellence, and personal 
development.  Each school is dedicated to being anti-racist institutions by promoting equity & 
equality, challenging discrimination and celebrating diversity in all its forms. 
We believe that Collaboration is the heart of educational excellence.  Combining our 
strengths and resources to provide innovative opportunities and an overall better quality of 
education for all our pupils. Together, we are stronger! 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 



Introduction 
This policy outlines how St John’s Highbury Vale CE Primary School implements the 
national guidance on Special Educational Needs and Disabilities (SEND) as set out 
in the SEND Code of Practice (2014) and the Equality Act 2010. 
 
At St John’s, we are committed to meeting the needs of all pupils with SEND through 
inclusive practice, effective partnerships, and timely intervention. 
This policy aims to: 

 Clarify the roles and responsibilities of staff and external agencies 
 Ensure all teachers are responsible for the learning and progress of pupils 

with SEND 
 Promote access to a broad, balanced, and inclusive curriculum 
 Support effective differentiation and remove barriers to learning 
 Strengthen communication with families and ensure co-production of plans 
 Enable early identification of SEND and accurate tracking of progress 
 Ensure full inclusion in school life and value the voice of the child in all 

decisions 
 
Policy Development and Implementation 
This policy was developed by the SENCO in collaboration with school leadership, 
teaching staff, governors, and parent representatives. It is reviewed annually to 
reflect changes in national legislation, school priorities, and feedback from 
stakeholders including families and external partners. 
 
Definition of Special Educational Needs and Disabilities (SEND) 
At St John’s Highbury Vale CE Primary School, we follow the definition of special 
educational needs and disabilities as outlined in the SEND Code of Practice (2014).  
 
A child is considered to have SEND if they have: 

 a learning difficulty or disability which calls for special educational provision 
that is different from or additional to that normally available to others of the 
same age. 

 
A child has a learning difficulty or disability if they: 

 have significantly greater difficulty in learning than the majority of others of the 
same age, or 

 have a disability which prevents or hinders them from making use of the 
facilities provided for others of the same age in mainstream schools. 

 
SEND may arise from needs in one or more of the following areas: 

 Communication and interaction 
 Cognition and learning 
 Social, emotional and mental health 
 Sensory and/or physical needs 

 
All pupils benefit from high-quality, inclusive teaching as part of our core offer. Where 
additional needs are identified, we implement targeted or individualised support 
through a graduated approach, ensuring each pupil receives the right level of help at 
the right time. 
 



Four Areas of Special Educational Need 
The SEND Code of Practice (2014) outlines four broad areas of need. We recognise 
that a pupil may experience difficulties in more than one area, and that needs can 
change over time. 
 
• Communication and Interaction 
Children with speech, language and communication needs (SLCN) may have difficulty 
communicating with others. This could include challenges in expressing themselves, 
understanding others, or using appropriate social communication skills. The profile of 
each child with SLCN is unique, and their needs may vary over time. Pupils with a 
diagnosis of Autism Spectrum Condition (ASC) often experience difficulties with social 
interaction, as well as language and communication. 
 
• Cognition and Learning 
Pupils with cognition and learning needs may learn at a slower pace than their peers, 
even with appropriate differentiation. These needs may range from moderate learning 
difficulties (MLD) to specific learning difficulties (SpLD), such as dyslexia or dyspraxia, 
or to more complex needs such as severe learning difficulties (SLD). In rare cases, a 
pupil may have profound and multiple learning difficulties (PMLD), which involve 
severe and complex needs affecting all aspects of learning and development. 
 
• Social, Emotional and Mental Health (SEMH) 
Children with SEMH needs may experience a wide range of difficulties, including 
becoming withdrawn or isolated, or displaying challenging or disruptive behaviour. 
These behaviours can reflect underlying mental health difficulties such as anxiety, 
depression, self-harm, or emotionally based school avoidance. Some pupils may have 
specific conditions such as attention deficit hyperactivity disorder (ADHD), attachment 
disorder, or other emotional needs. 
 
• Sensory and/or Physical Needs 
Some pupils have a disability that prevents or hinders them from accessing the school 
environment or curriculum without additional support. These needs may be age-
related or fluctuate over time. Pupils with visual impairment (VI), hearing impairment 
(HI), or multi-sensory impairment (MSI) may require specialist teaching strategies, 
support, or equipment to access their learning fully. 
 
Medical Needs and Inclusive Support 
Some pupils have medical conditions that may or may not be linked to SEND. In such 
cases, an Individual Health Care Plan or asthma card will outline the provision required 
in school. While a medical condition is not automatically a special educational need, 
there is often overlap. Where both are present, we ensure that provision is coordinated 
and outcomes are carefully planned. The SENCO is responsible for overseeing these 
procedures. Our approach reflects our commitment to safety, wellbeing, inclusion, and 
achievement for all pupils. 
 
A shared vision of inclusion underpins all of our policies and practices at St John’s 
Highbury Vale CE Primary School. We are committed to ensuring that every child can 
thrive, participate fully, and achieve well, regardless of their individual needs. 
 



This SEND policy should be read in conjunction with the following related school 
policies and documents, which collectively support our inclusive approach: 

 Teaching and Learning Policy 
 Behaviour Policy 
 Equality Policy 
 Accessibility Plan 
 Safeguarding and Child Protection Policy 
 Admissions Policy 
 Complaints Policy 
 Assessment Policy 
 Administration of Medicines Policy 
 Anti-Bullying Policy 

 
These policies help ensure that all children, including those with special educational 
needs and disabilities, receive consistent, equitable, and high-quality provision across 
all aspects of school life. 
 
Governance and Accountability 
The governing body has a statutory responsibility to ensure that the school fulfils its 
duties under the SEND Code of Practice. Governors play a key role in evaluating the 
effectiveness and impact of SEND provision across the school. 
 
The governing body will: 

 Celebrate areas of strength and support school leaders in identifying and 
addressing areas for development 

 Ensure that resources are appropriately allocated to meet the needs of pupils 
with SEND 

 Monitor the implementation of the SEND policy and its impact on pupil 
outcomes and inclusion 

 
The named governor for SEND will: 

 Meet regularly with the SENCO to review provision and progress 
 Support the school with strategic developments and any changes to SEND 

practice or legislation 
 Review SEND data, including numbers on the SEND register, attainment, 

progress, and exclusions 
 Monitor the school's progress against SEND-related priorities in the School 

Development Plan 
 
Admission and Induction Arrangements 
St John’s Highbury Vale CE Primary School welcomes all children, including those 
with special educational needs and disabilities (SEND). In line with the Equality Act 
2010, we do not discriminate against pupils with SEND in our admissions procedures. 
When a parent or carer of a child with an Education, Health and Care Plan (EHCP) 
names our school, we work closely with Islington’s SEND services to ensure a smooth 
transition. All other applications are considered under the school’s general admissions 
criteria, as outlined in our Admissions Policy. 
 



Induction Arrangements for Pupils with SEND 
To ensure that every child gets off to a positive start, the following steps may be taken 
as part of the induction process: 

 The SENCO gathers information from parents/carers and any involved 
professionals (including early years providers or health services) 

 Tailored admissions arrangements may include: 
o Visiting the child in their current setting 
o Arranging pre-start visits to St John’s to help the child become familiar 

with staff and the environment 
o Developing a transition plan in partnership with parents and outside 

agencies 
 
Where necessary, adaptations are made to the learning environment to meet 
individual needs. This may include the use of specialist equipment or resources for 
pupils with physical disabilities, in line with our Accessibility Plan. 
 
In Reception, children with SEND are typically given an earlier phased start to support 
a positive transition. This approach allows them to gradually familiarise themselves 
with the classroom environment in a quieter setting, with fewer peers present, reducing 
potential sensory overwhelm and enabling staff to provide more focused support 
during the initial settling-in period. 
 
We are committed to working in close partnership with families to ensure a welcoming 
and supportive transition into school life. 
 
Specialist Provision for Disabled Pupils 
St John’s Highbury Vale CE Primary School is not an additionally resourced provision 
for pupils with significant or complex special educational needs; however, we are fully 
committed to meeting the individual needs of all our pupils, including those with 
disabilities. 
 
The school has appropriate facilities to support pupils with mobility needs, including 
ramp access and an accessible toilet. Changing facilities are available for younger 
children. While we do not currently have showering or changing facilities for pupils 
beyond Key Stage 1, reasonable adjustments will be made wherever possible to meet 
pupils’ individual care needs in line with our Accessibility Plan and statutory duties 
under the Equality Act 2010. 
 
Provision for Pupils with SEND 
All staff at St John’s Highbury Vale CE Primary School share responsibility for the 
quality of provision for pupils with SEND. While inclusive teaching is the responsibility 
of every teacher, some roles have specific duties to support effective SEND provision. 
 
Role of the SENCO 
The Special Educational Needs Coordinator (SENCO) is a member of the school’s 
leadership team and has strategic and operational oversight of SEND provision. The 
SENCO’s responsibilities include: 

 Coordinating the day-to-day implementation of the SEND policy 
 Working in partnership with parents/carers to co-produce plans and ensure 

clear communication 



 Supporting staff in developing inclusive classroom strategies and 
differentiation 

 Liaising with and advising teachers, teaching assistants, and learning support 
staff 

 Ensuring SEND records are maintained, reviewed, and updated appropriately 
 Coordinating and monitoring the impact of interventions and additional 

provision 
 Tracking pupil progress and evaluating the effectiveness of support 
 Overseeing the early identification process and arranging appropriate 

assessments or referrals 
 Working with external agencies (e.g. educational psychologists, paediatric 

services, CAMHS) and integrating their advice into classroom provision 
 Supporting and training staff on SEND-related practices 
 Advocating for pupils with SEND in leadership and planning meetings 

 
Roles of Class Teachers and Support Staff 
While the SENCO oversees the coordination of provision, the class teacher holds day-
to-day responsibility for ensuring that all pupils, including those with SEND, receive 
effective teaching and support. Teaching assistants play a vital role in delivering and 
monitoring targeted interventions. 
 
Class Teacher Responsibilities 
Class teachers are responsible for: 

 Delivering high-quality, inclusive teaching to all pupils in their class 
 Managing and directing the work of support staff within the classroom 
 Planning and assessing provision for pupils with SEND in collaboration with the 

SENCO 
 Making appropriate adaptations to meet the needs of individual pupils 
 Monitoring pupil progress and contributing to review meetings with the SENCO 

and leadership team 
 
Teaching Assistant / Learning Support Assistant Responsibilities 
Support staff working with pupils with SEND are responsible for: 

 Providing targeted support for pupils with an Education, Health and Care Plan 
(EHCP) or a Support Plan 

 Enabling pupils to engage in learning activities alongside their peers 
 Supporting pupils with physical or personal care needs (e.g. toileting, mobility) 
 Delivering Wave 2 and Wave 3 interventions with clear planning and progress 

tracking 
 Keeping accurate records of support and outcomes 
 Providing regular feedback to the class teacher and SENCO 
 Encouraging pupil independence and developing self-regulation strategies 

 
 
Identifying, Assessing and Planning Support for Pupils with SEND 
Identification 
At St John’s Highbury Vale CE Primary School, all pupils benefit from high-quality, 
inclusive teaching that is planned and differentiated to meet a range of learning needs. 
Class teachers are supported through learning walks, lesson observations, staff 
training, and performance management to deliver effective teaching for all learners. 



Teachers continually monitor pupil attainment and progress using a variety of 
assessment methods. In the Early Years, this includes close observational 
assessment. Where concerns arise, teachers discuss these promptly with the 
SENCO, parents/carers, and the leadership team, often as part of termly pupil 
progress meetings or Team Around the School discussions. 
 
Pupils may be identified for further support when: 

 Progress is significantly slower than that of their peers, from a similar starting 
point 

 The rate of progress declines significantly over time 
 The attainment gap between the pupil and peers is widening 

 
Initially, adaptations within quality first teaching and short-term interventions are 
implemented. These are reviewed regularly as part of our graduated response. 
 
Monitoring 
If concerns persist after 6–8 weeks of intervention, the pupil may be placed on a pre-
SEND monitoring list. At this stage, we consult with parents/carers, agree clear 
support strategies, and monitor progress more closely. Support may range from 
targeted group work to short-term individual intervention (e.g., focused reading or 
writing support). 
 
The SENCO logs all interventions in the class provision map, updated termly. These 
maps, alongside the whole-school provision map, support tracking and planning. The 
SENCO monitors progress through data reviews, observations, feedback from staff, 
and performance management of support staff. 
 
If a pupil makes sustained progress and no longer requires additional provision, they 
may be removed from the monitoring list. Records are updated accordingly, and 
parents are informed. 
 
SEND Support 
If a pupil is not making adequate progress despite receiving provision that is ‘additional 
to’ or ‘different from’ what is normally available, they will move from the monitoring list 
to the school’s SEND register. 
 
In accordance with the SEND Code of Practice (2014), a child is considered to have 
special educational needs when their learning difficulty or disability requires special 
educational provision beyond the differentiated support provided through quality first 
teaching. 
 
This decision is made collaboratively by the SENCO, class teacher, and 
parents/carers. At this stage, the pupil will receive targeted SEND support, and if 
necessary, the SENCO may seek further advice or assessment from external 
professionals. 
 
Planning and Reviews 
Each term, the class teacher and parents/carers meet to review the child’s progress 
and provision. This is known as a SEND planning meeting. Together, the team will: 

 Review current support and targets 



 Set new, measurable outcomes 
 Adjust strategies based on the pupil’s needs 

 
Support planning is tailored: 

 High level of need: The pupil will have a detailed Provision Map with linked 
targets (aligned to EHCP outcomes where relevant) 

 Moderate/low need: A Support Plan will outline termly targets and strategies 
We monitor the pupil’s progress in the following areas: 

 Communication and interaction 
 Cognition and learning 
 Social, emotional, and mental health 
 Sensory and/or physical needs 

 
Pupils on the SEND register are closely tracked and supported. If they make sustained 
progress and their additional needs reduce, the school may decide—through 
discussion with the family—to remove them from the register. In such cases, the pupil 
may return to monitoring status with continued review. 
 
All provision decisions are recorded and retained in the class inclusion file, and passed 
on to the next school when the pupil transitions. We are committed to listening to the 
voice of the child throughout this process. Pupils are encouraged to contribute their 
views and, where appropriate, attend review meetings. 
 
Education, Health and Care Plans (EHCPs) 
While we aim to meet the needs of all pupils on our monitoring list and SEND register 
through school-based support, in a small number of cases a pupil may require 
significantly more support due to exceptional and complex needs. 
 
Where a pupil continues to make limited progress despite a range of targeted 
interventions and support, the school may—following discussion with parents/carers—
request a statutory needs assessment from the local authority. This process may lead 
to the development of an Education, Health and Care Plan (EHCP), which sets out 
long-term outcomes and the provision required to meet the pupil’s needs. 
 
For pupils with an EHCP (or a legacy Statement of SEN issued prior to 2014), we hold 
an annual review meeting to: 

 Review progress toward outcomes 
 Evaluate current provision 
 Set revised short- and long-term targets 

 
Assessment of progress for pupils with EHCPs is carried out using a combination of: 

 Age-related expectations 
 Pre-key stage standards 
 The Engagement Model (where applicable) 
 Individualised targets set by professionals 

 
All EHCPs are reviewed annually with input from parents/carers, school staff, and 
external agencies, and the child’s views are sought as part of this process. 
 
Pupils with English as an Additional Language (EAL) 



We take great care when identifying and assessing the needs of pupils for whom 
English is an additional language. A lack of fluency in English is not, in itself, an 
indicator of SEND. However, we remain mindful that some EAL learners may also 
have underlying special educational needs, and these will be identified through 
careful, culturally sensitive assessment and observation over time. 
 
Distinguishing SEND from Other Factors 
We acknowledge that the following factors, while they may impact a child’s education, 
do not in themselves constitute special educational needs: 

 A short-term lapse in progress or learning 
 Attendance or punctuality issues 
 Health and welfare concerns 
 Housing instability 
 Eligibility for pupil premium funding 
 Being a looked-after child (LAC) 

 
Where behaviour is the primary concern, the school’s focus is to explore and 
understand the underlying needs that may be contributing to this. Often, these may 
relate to undiagnosed or unmet literacy, language, or emotional needs. Our pastoral 
support worker and CAMHS clinician provide tailored support for pupils with social, 
emotional, and mental health (SEMH) needs through one-to-one or small group 
interventions. 
 
Curriculum Planning and Adaptation 
We are committed to adapting both the curriculum and learning environment to meet 
the diverse needs of pupils with SEND. This may involve: 

 Providing individual workstations or visual supports 
 Using personalised timetables 
 Incorporating assistive technology 
 Tailoring tasks to a pupil’s interests or strengths 

 
Pupils with an EHCP receive personalised planning linked to their specific outcomes. 
For other pupils with a high level of need, individual planning may be implemented in 
key areas (e.g., literacy or communication), while ensuring they remain included in 
broader class planning wherever possible. 
 
Supporting Children Making Inadequate Progress 
At St John’s Highbury Vale CE Primary School, we follow a graduated approach to 
meeting pupils’ needs. This approach ensures that provision is tailored to the level of 
support required, with the goal of helping all pupils make strong progress from their 
individual starting points. 
 
We use a three-wave model: 

 Wave 1: High-quality, inclusive teaching for all pupils, with differentiation and 
reasonable adjustments embedded in lesson planning and delivery 

 Wave 2: Time-limited, small-group interventions for pupils who require 
additional input to address gaps or accelerate progress 

 Wave 3: Personalised, targeted interventions for pupils with more significant or 
sustained needs, often delivered one-to-one or through specialist support 
 



Examples of Provision May Include: 
 Differentiated curriculum planning and delivery by class teachers 
 Targeted intervention groups led by class teachers or teaching assistants 
 One-to-one support from a learning support assistant 
 In-class support for individualised tasks and access 
 Pastoral or emotional support provided by trained school staff in class or 

through small group sessions. 
 Therapeutic or clinical input such as speech and language therapy, 

occupational therapy, or physiotherapy, guided by external specialists 
 

We are committed to high expectations and inclusive practice. This flexible and 
responsive model of support helps ensure that pupils’ individual learning and 
developmental needs are met effectively. 
 
Training for Teaching and Support Staff on SEND 
At St John’s Highbury Vale CE Primary School, we recognise that high-quality 
provision for pupils with SEND depends on well-informed and confident staff. We are 
committed to the ongoing professional development of all staff in relation to special 
educational needs, inclusive practice, and disability equality. 

 Training needs are reviewed regularly, including during annual performance 
management meetings, and are tailored to staff roles and responsibilities. 

 All staff working with children with SEND are expected to engage in relevant 
training and development opportunities. 

 The SENCO meets regularly with support staff and provides coaching, 
informal guidance, and inclusion-focused staff meetings. 

 The school makes full use of training opportunities offered by the Local 
Authority, partner special schools, and external professionals such as speech 
and language therapists. 

 Training is responsive to emerging needs within the school and supports the 
development of inclusive, evidence-based classroom practice. 

 
Working in Partnership with Parents and Carers 
At St John’s Highbury Vale CE Primary School, we believe that strong, open 
communication between school and families is essential to supporting children with 
special educational needs and disabilities. Parents and carers are valued as key 
partners in the planning, delivery, and review of support, and we recognise the wealth 
of knowledge they bring about their child’s strengths, needs, and experiences. 
 
We aim to create a collaborative, respectful relationship where parents feel confident 
to share concerns, contribute to decision-making, and celebrate their child’s progress. 
This partnership begins with early conversations about emerging needs and continues 
throughout the pupil’s time at school. 
 
Parents of children on the SEND register are invited to termly review meetings with 
the class teacher. For pupils with an Education, Health and Care Plan (EHCP), an 
annual review is held in line with statutory requirements, alongside any additional 
interim reviews. We actively seek both parent and pupil views as part of the review 
process to ensure provision reflects their lived experience. 
 
To support and involve parents in a meaningful way, we: 



 Maintain regular communication through meetings, phone calls, written 
updates, and informal conversations 

 Encourage participation in learning opportunities and school life, such as trips 
and parent workshops 

 Offer clear information during key transitions (e.g., starting school, changing 
year groups, or transferring to secondary school) 

 Signpost parents to external services for support, including CAMHS, Families 
First, Centre 404, and the Education Welfare Service 

 Promote access to Islington SENDIAS, an impartial advice service for parents 
and carers of children with SEND 

 Publish our SEN Information Report on the school website, which outlines the 
support available in school and links to the Islington Local Offer 
 

We are committed to listening and responding without delay, recognising that families 
are an essential part of every child’s journey. 
 
Working with External Services to Support Pupils with SEND 
At St John’s Highbury Vale CE Primary School, we recognise the value of working in 
close partnership with a wide range of external professionals to meet the diverse 
needs of our pupils. These partnerships enhance our provision and ensure that 
children receive specialist support, tailored strategies, and joined-up care across 
education, health, and social services. 
 
Educational and Clinical Services 

 Educational Psychologist (EP): The EP meets with the SENCO annually to 
plan the school’s programme of support. This may include involvement in 
statutory assessments and reviews, as well as consultations with staff and 
parents to advise on specific pupil needs. 

 Speech and Language Therapy (SALT): A therapist visits the school in 
scheduled blocks throughout the academic year to assess referred pupils, 
deliver interventions, train staff, and provide recommendations, depending on 
identified needs and service capacity. 

 Occupational Therapy and Physiotherapy: These services support pupils by 
modelling therapy programmes, providing equipment advice, and working 
directly with families and staff to support physical development. 

 School Nurse: The nurse liaises with the SENCO to stay informed of medical 
needs and conducts health checks as part of national programmes and school-
initiated reviews. 
 

Social, Emotional and Mental Health Services 
 CAMHS (Child and Adolescent Mental Health Services): Our allocated 

CAMHS clinician offers consultation for staff and families, and delivers 
therapeutic interventions for pupils with emotional or behavioural difficulties. 
Sessions may take place in school or at a local CAMHS clinic. 

 Education Welfare Officer (EWO): The EWO visits regularly to monitor 
attendance and punctuality and meets with the Headteacher and families where 
appropriate. 

 Community Paediatrician: Supports the school through medical consultations 
and assessment of pupils with developmental, physical, or behavioural needs. 
 



Specialist Outreach and Advisory Support 
 The Bridge Outreach Team: Provides strategies and support for pupils with 

Autism Spectrum Condition (ASC), with a focus on both academic access and 
social development. 

 Samuel Rhodes Outreach: Offers consultation and staff training to support 
pupils with complex learning needs and helps review strategies when progress 
is limited. 

 New River College: Supports pupils with significant behavioural needs through 
mentoring, assessment, and advice for school staff, with the aim of reducing 
exclusion risk. 

 Richard Cloudsley Outreach: Advises on accessibility and equipment for 
pupils with physical disabilities and helps ensure full inclusion in the school 
environment. 
 

Creative and Therapeutic Support 
 Art Therapy: A qualified art therapist works with pupils experiencing emotional 

or social challenges, offering creative sessions in school. The therapist liaises 
with staff and families to support individual needs and review progress. 

 
Transition Arrangements 
At St John’s Highbury Vale CE Primary School, we recognise that well-planned 
transitions are crucial for pupils with SEND. Whether moving on to secondary school, 
another primary setting, or between year groups, we aim to ensure each child 
experiences a smooth, supported transfer. 
 
Transition to Secondary School 
Our pupils move on to a range of secondary schools, including mainstream and 
specialist settings. We work closely with receiving schools to ensure they are well-
informed about each pupil’s needs. 

 For pupils with an Education, Health and Care Plan (EHCP), we invite the 
receiving school’s SENCO to visit the pupil at St John’s. Where appropriate, 
pupils may make supported visits to their new school prior to starting. 

 For pupils without an EHCP but on the SEND register, we attend the Islington 
Secondary Transition Conference to share key information. The SENCO or 
class teacher liaises directly with the Year 7 team and SENCO of the receiving 
school. 

 All SEND records, including support plans, provision maps, and recent reports, 
are transferred to the new setting as part of our standard handover process. 

 Where a pupil transfers to another primary school, we share all relevant SEND 
documentation and contact the new school’s SENCO to discuss support 
strategies. 
 

In-Year and Within-School Transitions 
We have a number of whole-school strategies in place to support successful 
transitions from one year group to the next. For pupils with SEND, we provide 
additional support that may include: 

 Termly SEND review meetings with parents/carers, class teachers, teaching 
assistants, and the SENCO 

 Handover meetings between current and receiving teachers, including a 
discussion of support needs and progress 



 Transfer of key information, including records and books, to support continuity 
of learning 

 Targeted support for specific pupils, such as: 
o Additional visits to the new classroom 
o Visual resources or photo books 
o Peer buddying 
o Social stories to support changes in routine or staff 

These measures help ensure that transitions are personalised, positive, and minimise 
anxiety for pupils and families. 
 
Funding Arrangements 
St John’s Highbury Vale CE Primary School receives a notional SEND budget from 
Islington Local Authority, which is allocated based on factors such as early years 
attainment and the proportion of pupils eligible for free school meals. Although our 
funding allocation is limited, we are committed to using all available resources 
effectively to meet the needs of pupils with SEND. 
Where pupils have an Education, Health and Care Plan (EHCP), the school may also 
receive additional top-up funding from the local authority. This funding is determined 
through the Islington Provision Matrix, which sets out the level and type of provision 
required to meet a child’s assessed needs. 
In some legacy cases, pupils may still hold a Statement of SEN issued prior to 2014. 
While these may reference historical banding levels (e.g. bands 1 to 7), this approach 
has now been fully replaced by a needs-based funding model. Statements at lower 
historical band levels do not attract additional funding under current arrangements. 
The school also uses Pupil Premium funding to support eligible pupils with SEND, 
where appropriate, ensuring that no child is disadvantaged in accessing learning and 
support. 
 
Monitoring and Evaluation 
The effectiveness of the SEND policy is monitored regularly by the Head of School 
and SENCO through ongoing oversight of provision, pupil progress data, staff 
feedback, and parental engagement. 
 
A designated SEND Governor meets with the SENCO to review provision and ensure 
that statutory responsibilities are met. The governor reports on SEND matters to both 
the Curriculum and Achievement Committee and the full Governing Body. 
SEND provision is also evaluated through: 

 Pupil progress reviews and data analysis 
 Learning walks and lesson observations 
 Feedback from parents, pupils, and staff 
 Annual review outcomes for pupils with EHCPs 

 
This monitoring helps inform school improvement planning and ensures that support 
for pupils with SEND is high-quality, evidence-based, and responsive to need. 
 
Complaints about SEND Provision 
We are committed to working in partnership with parents and carers and aim to resolve 
any concerns or complaints promptly and informally wherever possible. 

 In the first instance, concerns should be raised with the class teacher. 
 If further support is needed, the SENCO may become involved. 



 If the issue remains unresolved, the Headteacher will meet with the family to 
find a resolution. 

 
If a complaint cannot be resolved through these informal steps, parents may follow the 
school’s formal Complaints Procedure, which is available on the school website or 
from the school office. Parents are also entitled to seek impartial advice and support 
from Islington SENDIAS. 
 
 
Contact Details 
If you have any questions about SEND provision at St John’s Highbury Vale CE 
Primary School, please contact the relevant member of staff below: 

 SENCO and Assistant Headteacher: 
Miss Petra Slater 
Leads on inclusion and the day-to-day implementation of the SEND policy, in 
line with the SEND Code of Practice (2014). 

📧 Email: admin@stjhv.islington.sch.uk 

 SEND (Inclusion) Governor: 
Mrs N Thompson 
Oversees the school's strategic approach to SEND on behalf of the governing 
body. 

📧 Email: admin@stjhv.islington.sch.uk 

 Finance & Personnel Officer: 
Emily Hynes 
Can provide copies of this policy or other school documents on request. 

📧 Email: admin@stjhv.islington.sch.uk 

☎️ Phone: 0207 226 4906 

 


