Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detall

Data

School name

St John’s Highbury Vale
CE Primary School

Number of pupils in school

202

Proportion (%) of pupil premium eligible pupils 25%

Academic year/years that our current pupil premium 2021/2022

strategy plan covers (3 year plans are recommended) 2022/2023
2023/2024

Date this statement was published

Autumn 2021

Date on which it will be reviewed

Autumn 2022

Statement authorised by

Tonnie Read — E Head

Pupil premium lead

Lindsey Hodgson - HoS

Governor lead

Resources Committee

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £73,250
Recovery premium funding allocation this academic year £8,373
Pupil premium funding carried forward from previous £0
years

Total budget for this academic year £81,623

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

At St. John’s, we value the individuality of all of our children. We are committed to giving all
our children every opportunity to achieve the highest of standards. We do this by taking
account of pupils’ varied life experiences and needs.

We offer a broad and balanced curriculum and high expectations for all children. If a child is
unable to access the curriculum we offer, we change and adapt it to meet the needs of the
child. We do not believe one size fits all. The achievements, attitudes and well-being of all our
children matter, and we will ensure that every child is able to achieve their full potential whilst at
St. John’s.

We employ strategies that we know will support our pupils increase their attainment and
‘narrow the gap’. The Governing Body of St John’s Highbury Vale CE Primary, will ensure that
provision is made which secures the teaching and learning opportunities that meet the needs
of all pupils. Our priority in the academic year 2021-2022 is to ‘diminish the difference’ so that
our disadvantaged pupils are making at least good progress and achieving in line with non-
disadvantaged pupils nationally. As a result of lockdown due to Covid-19, we have identified
that many of the ‘gaps’ in learning for our disadvantaged pupils are now even greater than
before and we will be using both Pupil Premium and Catch Up Premium to help address this.

As part of the additional provision made for pupils who belong to vulnerable groups, the
Governors of our school will ensure that the needs of socially disadvantaged pupils are
adequately assessed and addressed through termly pupil progress meetings.

In making provision for socially disadvantaged pupils, we recognise that not all pupils who
receive free school meals will be socially disadvantaged. We also recognise that not pupils who
are socially disadvantaged are registered or qualify for free school meals and pupils premium.
The Governors reserve the right to allocate the Pupil Premium funding to support any pupil, or
groups of pupils, the school has identified as being socially disadvantaged, including children’
who are supported by social services.

Barriers to Educational Achievement for Disadvantaged Pupils

A summary of the main barriers to educational achievement faced by eligible pupils at our
school:

. Significant gap in pupil attainment on entry to school when comparing PP pupils and
those not in that group

. A number of pupils have difficulties with speech and language and this has an impact
on their progress

. Some pupils lack aspiration and engagement, which can affect their ability to
concentrate on a task or maintain concentration when learning




. Attendance of pupils requires close monitoring to ensure that children are in school in
order to access all learning opportunities

. A number of families need support where there may be contextual factors that can
impact upon attendance, learning, behaviour and welfare of pupils

Our ultimate objectives are:

e To narrow the attainment gap between disadvantaged and non-disadvantaged
pupils.

o For all disadvantaged pupils in school to make or exceed nationally expected
progress rates.

e To support our children’s health and wellbeing to enable them to access learning at
an appropriate level.

We aim to do this through:

o Ensuring that teaching and learning opportunities meet the needs of all the pupils.

e Ensuring that appropriate provision is made for pupils who belong to vulnerable
groups, this includes ensuring that the needs of socially disadvantaged pupils are
adequately assessed and addressed.

e When making provision for socially disadvantaged pupils, we recognise that not all
pupils who receive free school meals will be socially disadvantaged

e Pupil premium funding will be allocated following a needs analysis which will identify
priority classes, groups or individuals. Limited funding and resources means that not
all children receiving free school meals will be in receipt of pupil premium interven-

tions at one time.

Achieving these objectives:

The range of provision the Governors consider making for this group include and would not be
inclusive of:

e Ensuring all teaching is good or better thus ensuring that the quality of teaching ex-
perienced by all children is improved.

e To allocate a Level 3 Teaching Assistant to each Year Group - providing small group
work focussed on overcoming gaps in learning and accessing the curriculum.

o 1-1 support when and where appropriate.

¢ Additional teaching and learning opportunities provided through quality, competent
HLTAS.

e All our work through the pupil premium will be aimed at accelerating progress, mov-

ing children to at least age-related expectations.




e Pupil premium resources are to be used to target able children on Free School Meals
to achieve Age Related Expectations

e Support payment for activities, educational visits and residential trips. Ensuring chil-
dren have first-hand experiences to use in their learning in the classroom.

e Support the mental health and well-being of pupils in order that their minds can be

clear to focus on and absorb their learning.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Significant gap in pupil attainment on entry to school when comparing PP
pupils and those not in that group.

2 A number of pupils starting in Reception class have difficulties with speech
and language and this has an impact on their progress.
An increase of pupils diagnosed with a specific learning need - SEN
Attendance of pupils requires close monitoring to ensure that children are in
school in order to access all learning opportunities.

5 Mental health and well-being of vulnerable pupils.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Improved academic achievement for Through clear tracking and monitoring,
disadvantaged pupils. pupils in this group will achieve in line with

or above their non-disadvantaged peers.

Quiality first teaching and specific
interventions will support in ‘closing the

gap .
Improved oracy skills, phonic knowledge and | Pupils in this group meet their challenging
extended vocabulary. and ambitious individual end of year targets

through interventions and support from the
schools speech and language therapist.




Continued support for children diagnosed with
an SEND or concerns around one.

Pupils continue to make progress with
quality first teaching in class.

Access to external professionals to support
the child or to deliver training to staff.

Small group work or interventions where
required.

Improved attendance for our pupil premium
children.

Attendance for our PP children to be in line
with that of their peers by supporting
families with termly review meetings.

Offering breakfast club provision where
possible.

Reduced number of PA (persistently absent)
pupil premium children.

Children are supported in addressing their
mental health and well-being.

Targeted support planned for focus children.

Use of one of the three therapists currently
available in school.

Sessions built into the curriculum and the
school day.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £56,757

employed to support
the delivery of quality
first teaching with
identified groups of
children and whole

Activity Evidence that supports this Challenge
approach number(s)
addressed
Higher Level Teaching EEF — Effective professional 1,2,3
Assistants (HLTA'’s) development recommendations

DfE — The Reading Framework

classes

CPD for all staff in EEF guide to pupil premium — tiered 1,2,3
Teaching Systematic approach — teaching is the top priority,

Synthetic Phonics including CPD.




CPD for all staff on Pre- | EEF guide to pupil premium — tiered
teaching Vocabulary, approach — teaching is the top priority,
Word Aware, Lego including CPD.

Therapy, Colourful
Semantics, Time to
Talk, Language for
Thinking, Black Sheep
Press

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £135,023

Activity Evidence that supports this Challenge
approach number(s)
addressed
Level 3 TAs Structured EEF — Effective professional 1,2,3
Interventions development recommendations
After School Club 2,45
(Homework)

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £25,675

Activity Evidence that supports this Challenge
approach number(s)
addressed
Additional Educational EEF (+4) 2,35
Psychologist Time Social and Emotional Learning
CAMHs Clinician EEF (+4) 2,3,4,5

Social and Emotional Learning —
interventions which target social and
emotional learning seek to improve
pupil’s interaction with others and self
management of emotions, rather than
focusing directly on the academic or
cognitive elements of learning. SEL
interventions might focus on the ways in
which students work with (and
alongside) their peers, teachers, family
and community. These include :
specialised programmes which are
targeted at students with particular
social or emotional needs.




Provision

parental engagement

Family Support Advisor DfE — Review of best practice in 3,4,5

to focus on Attendance parental engagement

& Punctuality as well as

a focus on Mental

Health & Well-Being

Meaningful Minds — EEF (+4) 3,5

School Counsellor Social and Emotional Learning

Service

Art Therapist EEF (+4) 3,5
Social and Emotional Learning

Breakfast Club DfE — Review of best practice in 4,5

Total budgeted cost:

£217,455




